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What ……….is it?

Why ……….. Should we do it?

Who ……….. Should do it?

When ………. Should we do it?

Where ……… Should we do it?

How ………. Should we do it?

How ………. Will we know if it has made a difference?

PPI is about people and communities 
influencing the planning, 
commissioning and delivery of health 
and social care services.  It means 
actively engaging with those who use 
our services and the public to 
discuss:



• their ideas, our plans;

• their experiences, our experiences;

• why services need to change;

• what people want from services;

• how to make the best use of resources

• how to improve the quality and safety of services

Core Values:





Who from within the HSC family?
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Early

Late

Getting to the bottom of things
Storyteller: Jean Bailey-Dering 

Jean has rheumatoid arthritis. 
Here is her story

http://www.patientvoices.org.uk/flv/0110pv384.htm
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• Limited Research (micro level)
- experience of being involved
- evaluation of involvement exercise

• Piloting PPI Evaluation Framework
- infrastructure
- organisational processes
- organisational decisions
- impact on stakeholders



Lack of :

• consistency
• co-ordination
• clinical engagement
• appropriate training
• senior management involvement
• positive media coverage

• It’s valuable

• It’s not resource free

• Needs to be planned / co-ordinated

• Feedback is essential

• Beware cynicism

• More on-going, less one-off

• Legislative Context

• Policy Imperative

• PfA Targets

• PPI Consultation Scheme

• PPI Training Programme

• PHA PPI Manager

• PCC Membership Scheme



• New environment,  new organisations

• Increasing levels of patient and public
expectations

• Training and education

• Gap between policy and practice

• Ensuring consistency of approach and  
standards

• Fostering fully engaged partnership based
approach

Eeyore


