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Overview

 History of the tool
 Where we are now
* Lessons learnt

* Moving forward
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The need

« 2011 - Better Swansea Partnership Annual Report
highlighted the need for an annual assessment of the
Improvement made in the way key plans address cross
cutting issues.

* An ‘integrated’ assessment tool preferred

« Community Plan Policy Task Group and Healthy Cities
Initiative decided to develop an Integrated Impact
Assessment tool.
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The challenge was to deS|gn a tool
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https://mcdonaldtaf.files.wordpress.com/2011/02/man-with-tick-box.jpg
http://wales.gov.uk/docs/desh/consultation/081119oneplaneten.pdf
http://www.google.co.uk/url?url=http://www.planethealthcymru.org/page/47368&rct=j&frm=1&q=&esrc=s&sa=U&ei=MTHrVJ-TI8vjO4PkgbAL&ved=0CBgQ9QEwAQ&usg=AFQjCNHjW0_zpNq4OT_MgibpQj9fcMr-_g
http://www.clickonwales.org/wp-content/uploads/Mid-and-West-Wales-Fire-and-Rescue-service1.jpg
http://www.google.co.uk/url?url=http://www.npt.gov.uk/default.aspx%3Fpage%3D5625%26project_id%3D21%26activity_id%3D&rct=j&frm=1&q=&esrc=s&sa=U&ei=n0PrVOXrH8f-ygOq5oKACg&ved=0CBgQ9QEwAQ&usg=AFQjCNH7tin4WvjvVlIX6DAxJoxlRiKPYA
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The Integrated Impact Assessment Screening
Toolkit
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City and County of Swansea was designated a Healthy City in 2010. The aim of the
network is to improve the health of the local population and to place health
improvement and health equality at the core of all local policies.

To meet our commitment to Health and Health Equity in all Policies and support
the WHO Health 2020 European Policy Framework, we need to consider the wider
determinants of health in relation to all policies during development:

1. Improving health for all and reducing health inequalities
2. Improving leadership and participatory governance for health
4 policy priority action areas
+ Investing in health through a life-course approach and empowering people

» Tackling Europe’s major health challenges: non-communicable and
communicable diseases

+ Strengthening people-centred health systems, public health capacity and
emergency preparedness, surveillance and response
= Creating resilient communities and supportive environments
We are also committed to incorporating the themes of the introduced Welsh
Government Well-being of Future Generations Bill into our decision making:

1. Integrated consideration of economic, social and environmental well-being
with a focus on prevention.

2. Balancing shortterm needs with the ability to safeguard the ability to meet
long-term needs.

v. Collaborative working, accountability and good governance.
4. Engagement and involvement.

Please use the following scale when considering what contribution the activity makes

Fair: makes some direct or significant
indirect contribution to the objective.

Meutral: does not contribute to the
objective oris not applicable

Using the Integrated Toolkit

The toolkit is simple and easy
The process should take a few

Section 1 should be complete
the lead person

Section 2 should be complete
group of around & people to ac
external “critical friend”

The group should discuss: whi
contribution does the activity n
and can any poorfundermining
contributions be addresses so
they perform better?

Ground Rules

= Upto 6 people per group

=  Group should be multi-disc

= Agree maximum time to all

=  Participants should hold a
balanced and independent

»  Adequate information on tr
activity should be available

= Everyone has the opportur
feed in their view

= The results are owned by t
person/lead organisation :
shared without lead persor
organisation’s permission

Please complete all the unst
sections




Section 1 This section should be completed by the person(s) responsible for the activity

This assessment is designed to assess strategic, regional and service led activities. Below is a filtering process which will enable
you to identify if your activity needs assessing by the Integrated Assessment Tool.

Please answer yes or no to the following questions:

Does this activity drive or impact on the Strategic Management of a Service? Yes / No
Will this activity have a significant impact on local communities? Yes / No
Will this activity operate at or influence regional working? Yes / No

If you have answered yes to any of the above questions you will need to carry out an Impact Assessment so continue to Section 2.

If you have answered no to all the above questions you do not need to carry out the assessment, however you may like to consider
the following assessments instead;

Health Impact Assessment (HIA)

Strategic Environmental Assessment (SEA)
Environmental Impact Assessment (EIA)
Social Impact Assessment (SIA)

Please note that initiatives will need to be screened for an Equality Impact Assessment.




The Integrated Impact Assessment Screening Toolkit

at contribution does this activity make to Healthy Living?

er the iImpact on:

- Promaoting good health and wellbeing and enabling people to flourish.

- Preventing and tackling the causes of ill health.

- Reducing the inequalities in healthcare.

- Reducing inequities in access to healthcare.

- Empowering people in vulnerable, deprived and disadvantaged communities to realise their full health potential.
Promoting health literacy and providing accessible information on healthcare issues and health and wellbeing services.

- Developing and supporting effective and high quality health and wellbeing services.

- Encouraging and enabling all people to take a role in identifying and addressing barners to improving their health and wellbeing.
Increasing people’s independence throughout their life course and ability to lead full active lives.

rting Evidence Actions for Improvements

Contribution
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Pilot Evaluation e e

about the wider

) impact of
Panel document”
members with
d|ﬁ:ere nt “All the cross-cutting issues in one
perspectives”  place’
“Constructive “Challenai
: allengin
recommendations” : 9,, 9
questions

“The process gave me the opportunity to identify additional
benefits from partner organisations disciplines.”

Helped to achieve a goodA
\ strategic view”
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2014 Review

* Check themes and questions still relevant

 Update to reflect Phase VI and relevant
strategies and Bills

 Theme 7 — organisational issues /
priorities
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Pros and Cons

& More robust product $ Significant resource needed
to develop tool

¢ Expert input
¢ Perceived as another tool /

© Excellent bang for your buck

© Addresses regional and local

Issues
hurdle to over come
& Critical friend approach ¢ Perceived as resource
& Explicit commitment to reducing Intensive
health inequalities $® Encouraging people to use it

& Builds capacity and early enough

opportunities for Collaboration
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L essons Learnt

« A good tool takes time

« Use tool at an early stage not the 11" hour

« Use on strategic documents and core processes

» Recruit some ‘key’ advocates

« Theme 7 — bespoke element to the tool creates ownership
» Crib sheet helps stop lengthy debates

« Keep assessments sharp and focused — aim for Y2 a day
« Avoid repetition and keep the tool alive

» For big assessments have a scribe

« Wellbeing of Futures Generations Bill

* Focus on tool as Critical friend not a scrutinising tool

* Build up your ‘expert bank’
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Moving forwards

« Focus on strategic programmes
« Building capacity

 All partners using the tool

+ Keep tweaking

« Local Service Board partners

« Sharing the spoils — Welsh Government, other Welsh
Health Boards, Wales Audit Office, Welsh Local
Government Association, Welsh Commissioner for
Sustainable Futures, Marmot Team, Welsh Health
Impact Assessment Unit
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Thank you
Penny Gruffydd

penny.qgruffydd@swansea.gov.uk

www.swansea.gov.uk/sustainabledevelopment
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