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Overview 

• History of the tool 

• Where we are now 

• Lessons learnt  

• Moving forward 



The need 

• 2011 - Better Swansea Partnership Annual Report 

highlighted the need for an annual assessment of the 

improvement made in the way key plans address cross 

cutting issues.  

• An ‘integrated’ assessment tool preferred 

• Community Plan Policy Task Group and Healthy Cities 

Initiative decided to develop an Integrated Impact 

Assessment tool.  

 



The challenge was to design a tool 
which:  
 

 

•   Health and wellbeing 

•  Prosperity 

•  Learning 

•  Environment 

• Community  

• Best Practise 

 

Cross cutting themes: 

https://mcdonaldtaf.files.wordpress.com/2011/02/man-with-tick-box.jpg
http://wales.gov.uk/docs/desh/consultation/081119oneplaneten.pdf
http://www.google.co.uk/url?url=http://www.planethealthcymru.org/page/47368&rct=j&frm=1&q=&esrc=s&sa=U&ei=MTHrVJ-TI8vjO4PkgbAL&ved=0CBgQ9QEwAQ&usg=AFQjCNHjW0_zpNq4OT_MgibpQj9fcMr-_g
http://www.clickonwales.org/wp-content/uploads/Mid-and-West-Wales-Fire-and-Rescue-service1.jpg
http://www.google.co.uk/url?url=http://www.npt.gov.uk/default.aspx%3Fpage%3D5625%26project_id%3D21%26activity_id%3D&rct=j&frm=1&q=&esrc=s&sa=U&ei=n0PrVOXrH8f-ygOq5oKACg&ved=0CBgQ9QEwAQ&usg=AFQjCNH7tin4WvjvVlIX6DAxJoxlRiKPYA


 



  



 



Pilot Evaluation 
“Panel 

members with 

different 

perspectives” 

“Constructive 

recommendations” 

“Made me think 
about the wider 
impact of 
document” 

“Challenging 

questions” 

“Helped to achieve a good 

strategic view” 

“All the cross-cutting issues in one 
place” 

“The process gave me the opportunity to identify additional 

benefits from partner organisations disciplines.” 



2014 Review 

• Check themes and questions still relevant 

• Update to reflect Phase VI and relevant 
strategies and Bills 

• Theme 7 – organisational issues / 
priorities 

 



Pros and Cons 

Significant resource needed 

to develop tool 

 Expert input  

 Perceived as another tool / 

hurdle to over come 

 Perceived as resource 

intensive 

 Encouraging people to use it 

early enough 

 More robust product 

 Excellent bang for your buck 

 Addresses regional and local 

issues 

 Critical friend approach 

 Explicit commitment to reducing    

health inequalities  

  Builds capacity and 

opportunities for Collaboration 



Lessons Learnt 
• A good tool takes time 

• Use tool at an early stage not the 11th hour 

• Use on strategic documents and core processes 

• Recruit some ‘key’ advocates 

• Theme 7 – bespoke element to the tool creates ownership 

• Crib sheet helps stop lengthy debates 

• Keep assessments sharp and focused – aim for ½ a day 

• Avoid repetition and keep the tool alive 

• For big assessments have a scribe 

• Wellbeing of Futures Generations Bill 

• Focus on tool as Critical friend not a scrutinising tool 

• Build up your ‘expert bank’ 

 



Moving forwards 
• Focus on strategic programmes 

• Building capacity 

• All partners using the tool 

• Keep tweaking 

• Local Service Board partners 

• Sharing the spoils – Welsh Government, other Welsh 
Health Boards, Wales Audit Office, Welsh Local 
Government Association, Welsh Commissioner for 
Sustainable Futures, Marmot Team, Welsh Health 
Impact Assessment Unit 

 



Thank you 

Penny Gruffydd 
penny.gruffydd@swansea.gov.uk 

 

www.swansea.gov.uk/sustainabledevelopment  
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