
Putting food on the agenda in 
Sandwell 



West Midlands Region Black Country 



 



 

• Low environmental quality and derelict land 

• Low educational attainment and skills 

• Low levels of fruit and vegetable consumption 

• Low availability of healthier food options  

• High availability of high, fat, salt, sugar foods 

• High levels of fat, salt, sugar consumption  

• High adult and childhood obesity levels 

• High heart disease, stroke and cancer death rates 

 

 

 

 
We know Sandwell has 

 





1995 

2000 

2005 

2012 

2013 

CA Feasibility study 

WHO Healthy Cities Network 

WM HUDG 

? 

Finding suitable land 

Community collaboration 

Installing legal and financial structure 

Productive site and activities 

Core PH  funding 

Barlow Road Soil Testing 

CA Strategy adopted 

Barlow Road consultation 

Barlow Road funding & legal  

Site Clearance 

Sustainable Food Cities 

Food Access Mapping  

5 a Day pilot 

Shopwell business plan 

NRF Eatwell 

SHUDU 

Sandwell Food Policy 

Regional food access standard 

Reuniting health with planning 

Healthy Catering Awards 

Healthy Communities Collaborative 

Procurement feasibility study 

Food Sector Innovation 

Food Industry study 

Economic regeneration 

Food Workshop 

Retail Pilot 

Local Shop Alliance 

Regional  

Food Smart Cities 

The journey of Sandwell’s food work 



1995 

2000 

2005 

2012 

2013 

Salop Drive Feasibility study 

WHO Healthy Cities Network 

WM HUDG 

? 

Finding suitable land 

Community collaboration 

Installing legal and financial structure 

Productive site and activities 

Core PH  funding 

Barlow Road Soil Testing 

CA Strategy adopted 

Barlow Road consultation 

Barlow Road funding & legal 

Site Clearance 

Sustainable Food Cities 

Food Access Mapping  

5 a Day pilot 

Shopwell business plan 

NRF Eatwell 

SHUDU 

Sandwell Food Policy 

Regional food access standard 

Reuniting health with planning 

Healthy Catering Awards 

Healthy Communities Collaborative 

Procurement feasibility study 

Food Sector Innovation 

Food Industry study 

Economic regeneration 

Food Workshop 

Retail Pilot 

Local Shop Alliance 

Regional  

Food Smart Cities 





Local Eatwell Shop Alliance 
Cash  

& carry 
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Sandwell Food Policy 

 

Shop Shop 

Slimwell 
  

Sandwell  

schools 
Food  

Growing  

Network 

Market 

Garden 

FIG  

response Explore beliefs and opinions about food  

GP referrals 

(CHD,  

cancer,  

diabetes  

& obesity) 

Clinical  

Dietetic  

input 

Incremental approach to healthier school meals 

Incremental approach to local procurement of food 



Community Agriculture in Sandwell 



Growing 

Healthy 

Communities 
A Community Agriculture strategy 

for Sandwell 2008 – 2012 

 

 



 

Transforming derelict land 



 

Building community assets 



 

Healthy food production 



 



 

Community resilience through food production 



Adapted from                                                       
Barton and Grant 2010 



Past 

 

  

Food Access Mapping- 2000 



SHUDU - Sandwell  
Healthy Urban Development Unit 

• Aims to coordinate and integrate spatial planning and 
efforts to reduce health inequalities with cross sector 
work.  Underpinned by Marmot Objectives: 

 
• Marmot Objective E - Create and develop healthy 

sustainable places and communities 
 E1 (iii) improving the food environment in local areas 

across the social gradient 
• Marmot Objective D – Ensure a Healthy Standard of Living 

for All 
• Marmot Objective C - Create fair employment and good 

work for all 



Health Impact Assessment 



Food sector work- an example of an 

integrated approach 

• Sandwell’s health problems, coupled with 
high levels of unemployment and low levels 
of business support for small food 
businesses…revealed a clear pathway for 
integrated work between Public Health and 
Economic Regeneration, Planning, Business 
Support, Anti Poverty etc. 

 

                                                                                                                                                                             



 
Sandwell’s food sector  

 • is a major employer - nearly 13% of all local 
jobs were linked to the production, supply or 
consumption of food  

• is popular with both businesses and residents 

• responds best to a ‘Carrot and stick’ approach  

• is a route for Economic Development                             
and Anti-Poverty objectives in sandwell 

• is a tangible focus for aligning wider work 



  

 

 ‘From an economic development perspective - 
development of the local food supply chain is 
necessary to offer local people employment 
and to increase the overall output of the 
borough, at the same time improving the 
health of local people through healthier food 
production’.  

 Andy Bywater, SMBC Economic Regeneration 

 



Food- a Priority Sector for Sandwell 

• Considerable potential for growth in employment 
and GVA e.g. via product innovation. 

• Opportunities to develop healthier food products 
– lower fat content, better labelling. 

• Better food for deprived communities. 

• Public/private sector fresh food supply chains. 

• Job opportunities for employees at all levels. 

• Counter cyclical – people always need to eat. 

 



1. Establish business requirements for, and 
barriers to growth and innovation 

2. Identify opportunities to develop healthy food 
and drink options 

3. Identify opportunities to develop supply chain  

4. Food Processing development 

5. Food Product development and reformulation 

6. Training to fill current and future skills gaps 

7. Accreditation to achieve necessary standards to 
enable growth into new markets. 
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Public Health &  

Anti-Poverty 

objectives 
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(RFA) 

Food Sector Innovation  
How the join up of services is being achieved 



8- 10 new jobs In a process bakery unit in Sandwell  
(this will require further facilitation from the council) 

Extension of shelf life by 2 - 3 days leading to less returns,  
less waste as well as other yield and  

efficiency benefits from process optimization 
1 up skilled employee 

 

Business C 

8- 10 new jobs In a manufacturing unit in Sandwell  
(this will require further facilitation from the council) 
£300,000 of skills funding for the organisation and  

potentially other like organisations in the area 
Legally compliant nutritional labeling 

Business B 

2 new apprentice jobs 
16 level 2 qualifications 
1 level 3 qualification 

Potential access to new markets 
Consumer access to healthier options  
by published nutritional information 

 

Business E 

1 new business created 
5 new jobs created 

2 new products created 
Extension of shelf life to 12 months 

1 up skilled employee 
 

Business D 

outputs 

6 new products to take to  
co-manufacture or own production 

2 - 3 new jobs in sales, finance and marketing  
1 level 3 qualification 

Business A 



Lessons 
• We learnt that a specialist (food supply chain) 

approach is essential as well as regional 
experience to enhance the practical approach 
underway in Sandwell. 

• Through focusing on innovation (which was not 
happening) the work could go deeper and 
actually provide support to local officers e.g. 
business engagement. 

• The public health function, in forming and 
supporting collaborations like this, is key to 
identifying health improvement opportunities 
generally and specifically. 

 



• Sustainable food systems need a 
supportive policy environment – local or 
regional and national 

• With long term thinking it can embed 
benefits and principles into design of 
healthy urban environments 

• Creates a democratic voice for food and 
health through Community Development  

 

Sandwell’s learning points 



Contact details 

 

 

 

 

Veronica Barry, 
Growing Opportunities 
Ideal For All, 
100 Oldbury Road 
Smethwick 
West Midlands 
B66 1JE 
0121 558 5555 
veronica_barry@sandwell.gov.uk  

Paul Southon & Angela Blair 
Public Health, 
Sandwell MBC, 
Freeth Street 
Oldbury 
West Midlands 
B69 3DE 
Angela_Blair@sandwell.gov.uk  
Paul_southon@sandwell.gov.uk 
Andy_Bywater@sandwell.gov.uk 
(Economic Regeneration) 
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